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Background

Workwhile is dependent on receiving funding from a range of sources, both as grant
funding and for the provision of services. These include private sector for-profit
businesses, as well as trusts and foundations, and the public sector. In future they may
also include high-net-worth individuals.

There has been an increasing focus in recent years on the businesses from whom charities
accept funds with some notable high-profile protest activity, especially in terms of the
climate crisis and more recently companies’ activities in Russia and Israel. We must
therefore acknowledge our responsibility to appropriately scrutinise where our funding is
coming from, and be prepared to refuse funding where we believe the activities of an
organisation or individual conflict with our values or our mission.

This policy aims to enable Workwhile’s CEO and staff to take a pragmatic approach to
accepting funding, whilst having the reassurance of collective decision making from
trustees where it is prudent.

Funder acceptance process

1. Income from sources which are identified as low risk' can be accepted by
Workwhile’'s CEO and staff team without discussion with trustees.

2. Income from a source which is identified as high risk, based on a set of agreed
criteria, but which Workwhile's CEO and staff would like to consider accepting is
referred to Trustees to make a decision.

3. Trustees apply an ethical and a reputational test to determine whether high-risk
income should be accepted. Trustees must be satisfied, by a majority vote, on
both tests, in order for Workwhile to accept the income.

Funder acceptance criteria

A donation, sponsorship or contract for service is considered high risk when it has the
potential to conflict with our values or mission or where it might carry negative
reputational implications for Workwhile, consequently impeding our ability to deliver on
our charitable purposes.

! These judgements are made on easily accessible publicly available information as we do not have capacity to do
more detailed due diligence.
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Due to Workwhile's mission, funding should therefore not be accepted from organisations
or individuals who have proven involvement with:

e Child labour

¢ Minimum wage or labour standards infringements

o Other exploitative working practices (e.g. fire and rehire)
o Sexist, racist, misogynistic or homophobic conduct

e Criminal activity or corruption

Workwhile's CEO and staff should also ask the following questions when assessing
potential donors:

* Is there a significant reputational risk of Workwhile accepting funding from this
organisation or individual, that might result in negative stakeholder reaction or
perception? Might an association with this funder result in other organisations or
individuals not wishing to fund or partner with Workwhile, or otherwise impede our
ability to deliver on our charitable purposes?

* Do you or others in the team have a strong moral or ethical objection to the
activities of this funder, such that you would feel more comfortable asking trustees
to take a collective decision on behalf of Workwhile?

The above criteria are not exhaustive and we may refer potential funders to Trustees in
other circumstances where we perceive high risk to the organisation.

Acceptance tests for trustees

Workwhile trustees will apply the following framework to determine whether potentially
high-risk income should be accepted:

¢ An ethical test: The organisation or donor is involved in something that directly
conflicts with our mission. In some cases, it may be deemed that accepting this
funding is acceptable if the Workwhile believes it can help shift the position or
behaviour of the organisation in question, and/or if despite the direct conflict, the
net effect of accepting the income will be to bring us closer to our mission being
realised.

* Areputational test: Workwhile’s association with the organisation could bring
Workwhile into disrepute, requiring significant staff time to manage reputational
impacts, and/or affecting our ability to achieve our mission, influence employer
behaviour or secure further funding.
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